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PRODUCTION OF NATIONAL INIELLIGENCE

To Implesment HSC 50 with Respect to the Production of
National Imtelligence

Biscussions

le NSG 50 calls for a small Estimstes Division to draw upon apd rew
view the speelalized Intelligence production of the departmental agene
cles in order to prepure coordinated nationsl intelligense estimates
(parae. 5a)s It alsc oalls upen the IiC to disonss snd spprove national
intelligence ostimatec vith provision for dissenting opinlons {(para. 2a).
Finally, it calls for swecial prviaions to be msde for prompt coordina~—
ted national intelligence estimaics in crisis sltuations (pare. 4a(3)).

2+ The NSO scbion, a8 wall a3 the Fulles Committee Eeport, reaffirm
in definite terms the Lasic principles of the NSCID's with reéspect to the
production of nabdlonsal intelligenoe. DLalionel intelligence is by definie
ticn interdepactmental, and 13 clguiuguighed by a substanbive overlap
between more than ops field of depmrinentsl interests as allocated. It
does not becom: nationgl intelligence meraly because it is of national
interest, or becauge it 18 in response to & request by an interdepertmentel
bodye

3. The NSCID's pres ribe thai national intelligence be composed to
the maximu extent posgible of dopartmental contributions of finished
intelligencs. This would requird that CIA estimates, to a greater extont
than is now the case, ba discuesad and plenned ab the earllest stage with
appropriate collaborating departn:nts, and, subject to the review responsi-
bility of CIA, in the normal course be oomposed of taxte contributed by
the sgencies. This would properly vresult in the discontinuance of dupliw
cative resesrch and report wribting by CIA, with pesumably sconomy of
staff allocated to this fimction.

4o The effectivenecs of participation by IAC in the production of
nationel estimates will depend heavily upon the eelscticn of matters
asppropriate for consideration, Presumably the authority of the IAC ia
such participation can we delegated tc subordinate groups. Neverdheless,
the IAC mugt gtand reedy to conmult svd paes on any Questions of substance
on which thera 48 nct general ag-eement, or on which any members yequest
congiderations
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% The special procedures reguired in crisis situations will need
to be worked out in souwe detail for subsequent consideration by the
IAC. In any eveni, these procediaes should be based upon the same
considerations of deparimenial respansibility and consultation at all

stages &8 apply to alil nationel  rdelligence estinstes.

Baconmendationss

i. That JAU egree wiun respecs to tae production of nationas
intelligence estimatest

a., That natiorel inteiligeucs sppliss only w Invelli~
seace which is irterdeparbmontel in substance;

b, Thel nationas intelligence sivuld be developed wita
a maximam use of Cepataenta’l facilities a2nd mini-
mum duplication ol deverbrenital intelligence activitiesn;

¢o That except in crisis gituations no step be taksn in
the preparation oi na.ional sstimates before consulta-
tion with aporopriate agencies.

2+ That the IAC discuss and approve all national intelligence asti-
pates on which there is substantia) disagreement among the agencies ox
upon the request of z member. ‘

3o That ICAPS reviev i make resvanendations for any rovision of
procedures for the produciion of ccoidiinated national estimates in crisis
situations, such prosedures %o be, 29 far as possible, in accordance 'with
the principles outlined in exigting NCIDts, NSC 50 and Recommendation 1
aboves
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